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Village of Martin’s Additions (VMA) 
 

Walkability Task Force Meeting Minutes 
December 9, 2020 via Zoom 

 
 
In Attendance: 
Task Force Members Attending:  Peter Kahn- Chair, Laurie Mitchell, Katherine Hample, Larry 
Wasson, John Sharrow 
VMA Council Members: Arthur Alexander (liaison) 
Residents Attending:  Ed Novack -   Chestnut St., Nina Slapnick- Chestnut St., John MacDonald-
Summit Ave. 
Consultant: Chris Jakubiak 
Village Manager- Niles Anderegg- Zoom Coordinator 
 
7:00 PM.   Call to Order.  
Peter presented the Agenda for the Walkability meeting with emphasis on Larry Wasson’s 
Presentation for Traffic Calming Measures. 
 
A request by Ed Novack, village resident whose property is bordered by Thornapple St, to 
discuss safety and traffic issues for Thornapple St. was allowed to proceed. Ed presented 
examples of motorist speeding and failure to obey the stop sign at the intersection of 
Thornapple St. and Chestnut St.  Ed indicated that he had discussed these issues with neighbors 
on the North Side of Thornapple St. who reside in adjacent Section 5.  Ed indicated that he 
believes those neighbors will fully support Martin’s Additions’ efforts to implement safety 
measures to better control traffic and safe walking conditions. 
 
Presentation by Larry Wasson: 
Larry Wasson’s Power point presentation to the members using research from studies by Vision 
Zero and a Bethesda Magazine article by Julie Riscot. One main issue of the presentation was 
the education of the vehicle driver on VMA streets and how best to control speeding and 
pedestrian safety.  Larry advocated that the ROW (right-of-way) contains walkways that must 
be maintained passable and useable regardless of whether sidewalks are present.  It is Larry’s 
position that VMA sidewalks do not provide for the full use of our walkways, e.g., a pedestrian’s 
safe passage from a private property or a public sidewalk to enter or secure children in a vehicle 
or to cross a street midblock (which is legal in Maryland) should not be compromised by the 
slip/trip risk of plantings in the unpaved right-of-way.  The issues raised in the presentation 
were discussed by committee members and village residents.   
 
A suggestion from discussion of the presentation was to contact the County Fire Board to learn 
if certain vehicle calming implementation (speed bumps) would hamper/damage First 
Responders Vehicles.  This task will be done by the Village Manager (Niles Anderegg). 
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Task Force Actions: 
Peter moved the Agenda to discuss the Phase 1 recommendations that should be presented  to 
the VMA  Council for  consideration and  implementation  i.e., side walk repairs, vegetation 
obstruction and clearing, cross walk painting, rumble strips and traffic calming measures which 
could be completed with minimal expense.  The discussions also included changes to the VMA 
codes that could promote pedestrian safety and the consensus was that changes to code 
required discussion with the Village attorney.  There was also a discussion of increased 
enforcement of existing VMA code that relates to pedestrian safety such as vehicle speeding 
and stopping at stop signs.  While the consensus was that increased enforcement was 
desirable, the discussion raised the question of whether enhanced would be cost-effective.  It 
was decided that this was an issue for future discussion and research. 
 
Brookville Rd safety was discussed at length, Lorie had spent considerable time on internet 
research to understand how adjacent jurisdictions deal with these issues, and to understand 
how to deal with the Md.DOT and Montgomery County.   This research will be useful in 
developing methodology for VMA requests for renovations to improve traffic and pedestrian 
safety on Brookville Rd. 
 
The last item on the Agenda was to specifically consider 10 specific items previously developed 
and discussed by committee members for task force action at this meeting to determine which 
of the 10 items will be formally presented to VMA Council.  (See attachment:  Peter Kahn’s 
12/02/2020 email to task force describing each of the 10 items to be considered).    
 
Each of the 10 items was discussed by the task force.  The results of those discussions were as 
follows: 
 
Item# Topic    Result of Discussion  Task Force Action 
1.     Sidewalk Improvements  agreement to vote  unanimous vote to approve 
2.  Vegetation trimming  agreement to vote  unanimous vote to approve 
3.  Improved signage  agreement to vote  unanimous vote to approve 
4. Tree Canopy pruning  agreement to vote  unanimous vote to approve 
5. Crosswalk improvements agreement to vote  unanimous vote to approve 
6. Village Code modifications tabled    consult with Village attorney 
7. Enhanced enforcement  tabled    discuss at future time 
8. Traffic calming measures agreement to vote  unanimous vote to approve 
9. Brookville Rd. improvements tabled    move to Phase 2 discussions 
10. Phase 2 tasks   tabled    move to Phase 2 discussions  
 
 
Peter requested that 2 groups be formed to study issues relaying to traffic, truck usage, parking 
and enforcement on VMA streets. 
 
The following 2 groups were established to develop proposals and rationale for their 
recommendations. 
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South VMA Group:   Lorie Mitchell 
                                      Katherine Hample 
 
North VMA Group:    Larry Wasson 
                                      John Sharrow 
 
Peter set next Walkabilty Meeting on January 5, 2021 
 
The meeting was adjourned at 9:32 pm 
 
 
Att:  Peter Kahn’s email of 12/02/2020 
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Attachment 1 
 
From: Peter Kahn <kahnpl@gmail.com> 
Date: Wed, Dec 2, 2020 at 7:30 PM 
Subject: 
To: Wasson Larry <inspectors@affiliatedinspectors.com>, Mitchell Lorie 
<lzinmd@gmail.com>, Hample Katherine <katherine.hample@gmail.com>, Sharrow John 
<susan.sharrow@gmail.com>, Arthur Alexander <arthur.alexander@att.net> 
 

To my fellow Walkability Task Force members, 
 
To start, a reminder -- we are having our next walkability task force meeting on December 8, 
next Tuesday, at 7:00 p.m.  
 
I am writing tonight to lay out a plan for that meeting, and also for the next two months. Recall 
that our mandate from the Village Council expires on February 13, 2021, at which time we are 
expected to present a report to the Council presenting our recommendations. Our remaining time 
must be devoted to determining and clarifying in detail those recommendations, and to putting 
together a report explaining those recommendations. 
 
For that reason, it is appropriate that our first order of business for the December 8th meeting 
will be Larry Wasson's presentation about traffic calming measures in the north end of VMA. 
Thanks to Larry for his efforts to develop a coherent proposal on this important component of 
our work. I've attached to this email several documents that Larry has previously sent around 
laying out the gist of his proposal; please review these for the discussion on Tuesday. I intend 
that this presentation and discussion will occupy about 30 to 45 minutes of the December 8 
meeting.  
 
Next, I believe it is critically important that we focus on determining an overview of what our 
recommendations will be. One criterion in this is, what can we accomplish in the remaining time. 
I think we should focus on the proposals that can be reasonably well specified and explained 
within the remaining time, and we should include as one of our recommendations a proposal for 
a Phase II of this project, to begin sometime in 2021, dealing with issues that require more in-
depth analysis. I intend during the December 8 meeting to open discussion on a series of general 
issues (listed below) that flow from the discussions we have had with Chris Jakubiak over the 
last six months, and to vote on them before the end of that meeting. This will provide us with a 
clear agenda for the next two months. 
 
It seems clear to me that many of the projects we've identified cannot reasonably be approached 
during our remaining time, and we should use that remaining time to clarify and provide detail 
on our attainable current proposals. Our Phase II recommendation would address the more 
substantive projects to be explored in detail in a follow-on project. 
 
The list of general issues that I propose to submit to the group for discussion and vote as to what 
to focus on in our final report is as follows: 
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1. improvements to existing sidewalks, to ensure that they are in good repair, including a 
commitment to regular review of the need for sidewalk repairs; 
2. trimming vegetation that obstructs pedestrian passage or that interferes with sight lines for 
traffic, including a commitment to maintain trimming on a regular schedule in the future; 
3. improved signage throughout the Village to indicate speed limits, pedestrian crossings, etc.; 
4. tree canopy pruning to improve visibility, especially where tree cover obstructs lighting of 
streets at night, and a commitment to regular maintenance; 
5. improving and repainting crosswalks throughout the VIllage, including raised crosswalks in 
areas of high traffic flow or greater pedestrian vulnerability; 
6. basic improvements to the Village Code focusing on parking and traffic issues; 
7. enhanced enforcement of parking and traffic regulations; 
8. basic traffic calming measures to slow and control traffic on streets with excessive traffic 
volume and speeds; 
9. improved sidewalks and crossings on Brookville Road to provide better pedestrian safety, 
especially during the time before a longer-term plan for the improvement of Brookville can be 
finalized, approved and funded; 
10. approval by the Council of a Phase II of the walkability task force to deal with more long-
range and complex issues that cannot be fully analyzed under the current project, but deserve 
more detailed attention in the near future; these include: 
       a) working with State, County, and neighboring jurisdictions to develop a full proposal for 
the improvement of Brookville Road; 
       b) reviewing the issue of pedestrian safety on streets that currently do not have sidewalks, 
especially Summit and Thornapple, including a survey focusing on the residents of those streets, 
more detailed traffic and parking studies of those streets, and engineering analysis of what is 
feasible and cost-effective;  
       c) a more thorough and detailed redraft of Village code provisions relating to traffic, truck 
usage of residential streets, parking, and enforcement; 
       d) review and evaluation of access issues, such as a paved walking path through the park 
connecting Shepherd and Turner and a cut-through from Raymond to Brennon, looking at legal 
viability, cooperation where needed with other jurisdictions, engineering viability, and 
community attitudes. 
 
For the elements that the task force approves on December 8, I believe it would be most 
productive to form small groups among the committee members to develop as much detail and 
explanation as possible of each for inclusion in the report. I believe it would be ideal to have a 
good deal of detail and rationale for each approved component of this plan by about the third 
week of January 2021. I will ask Chris to work with each of the small groups to help develop 
more specificity and detail on each issue; we still have about 30 hours of Chris's 
professional time to use, and I think that provides enough time for him to address each of these 
issues. Our task force meetings will probably also become more frequent to ensure that we will 
have a viable set of proposals to include in our final report. 
 
Please give all this some thought in advance of the December 8 meeting. I look forward to 
talking with you all about this. Thanks, and see you then. 
 
Peter Kahn 


